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Glasgow City Council Perspective
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Role of the Local Authority

* Securing Provision
e Overview of Quality

e Assuring Quality & Supporting
Improvement

* Workforce Development & Retention




Knowledgeable System

Interpretation Creation of
of national tools and local
guidance guidance

Access to high
quality CLPL

Supporting Data analysis
practice to drive next
sharing steps
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Empowered System

Collaborative
Self-
Evaluation

Mentoring Career
Programme Pathway




Connected System
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Our Nurseries

* https://youtu.be/39W1YbQxZkg
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https://youtu.be/39W1YbQxZkg

Our Settings

L. -
Elmcroft Nursery

Knowledgeable Connected Empowered
System System System
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Knowledgeable System

* Where do you begin?
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Knowledge is powerful

* Induction process that

empower families How can
L /#Ff'f;?
* Joint planning for all you?

children

e Genuine consultation
and feedback.
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Bringing policy to life

Making it count every day for your community
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The winner is the chef
who takes the same
ingredients as everyone
else and produces the

best results.
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Enabling Collaboration

* Goals, actions and progress should reflect
relevant documentation.

*  Build staffs confidence in using
documentation to reflect workstreams.

* Include staff in setting the plans, and
jointly decide targets

* Link staff professional development to
settings developments.

*  Ensure you continue to link with staff at
each checkpoint.

*  Empower staff to take ownership and
support them to do this.

* Evaluate and celebrate together
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Awakening the sleeping giant

Design a learning environment that inspires and stretches learning

Balance

Provocation
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Power of Observation

Never underestimate the power of good quality observations recorded by a
skilled early years worker.

* Never assume you
know the child's
thoughts.

* Be careful not to
intrude on learning

e Meet the child as a
learner.

e Share the knowledge
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Curriculum Implementation

\N/\/
- ~
|
Successful Confident
Learners Individuals

To enable ALL
young people
to become

Responsible Effective
Citizens Contributors

Be present with the
children

High expectations for all
children

Responsive and
Intentional learning
opportunities

Holistic approach to
assessment
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Learning Together

* Thisisn't a choice—itis https://youtu.be/JrZi745X
an essential part of the  BV8

story.
* Leaders are learners too  https://voutu.be/E116ruR
* Empower and include OHdU

everyone



https://youtu.be/JrZi745XBV8
https://youtu.be/E116ruR0HdU

Continuous Professional
Development
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Coaching & Mentoring
Valued workstreams

Continuous Professional
Development links to our School
Improvement Plan

Invest in "Time to talk"
Self-evaluation to support Inspection
processes and continuous

improvement.
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Connected System

Within ELC in Glasgow
we connect with other
organisations looking
inwards, outward and
forward to achieve the
best outcomes for our
children.

Looking
Inwards

Outwards

Forwards
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Connecting Working
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Commumty L|k
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Family Engagement

Monthly Book Bugs

» Sessions
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Community Coming Together
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Health Professionals

Health Visitors
Speech and Language

Therapist ™
« Occupational Therapist
. Dietitians Glasgow

CITY COUNCIL
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Collaborative working with
schools

« Early - first level collaboration working network..

«  Collaborative working between nurseries, schools g
Educational Phycologist's to create a settling .|
plan for children.
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Teachers Visiting Children's
Learning Environment
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Quality Workforce

Glasgow delivers high quality learning for our children therefore we require a high-
quality workforce:
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Peer Review

Grand Challenge: Almost all (90%) practitioners
within our learning community will confidently
moderate the 3 national priorities to ensure better
outcomes for all.

3 Nurseries working together to improve practice.
Building on staff's skills and knowledge

Create a Self-Evaluation calendar

Termly Visits to each nursery
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Key focus on what we are evaluating:

Challenge question: 2.3 Learning, Teaching and Assessment -

To what extent do our learning environmente ciinnart difforont types of
play? s oy
How good is our early

learning and
childcare?

Feedback to peers.
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Collaborative working
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Empowered System

Empowered ; making positive choices, taking action to advance, and being
confident in your ability to make and execute decisions

At Rowena everything we do is discussed and taken forward as a staff team

Small tests of change allow a period of adjustment, and buy in, sharing
knowledge and experience

Enabling a shared vision improves staff morale, pride in the knowledge they
have and an overall collective belief in what we are doing is the best for our
children.

We achieve this with full staff meetings termly and interim weekly small
group meetings.

Wellbeing

g : 2 @ £ i"
Nel orked 0 : z,‘. ‘v>::<’
and earning 0 | ( {3 o N
Learning Oraanisation N/ - 7, ;
4 CITY COUNCIL




Revisiting our vision and values

—

Join at menticom | use code 8268 5923 l Mentimeter

\What 3 words would describe your vision and
values that underpin our practice at Rowena?

51 responses

loving and caring

5 child centred positive
§ o Q inclusion
5 ¢ 3% welcoming ¢
rofessionalism — - ®
i 8 nurturing
% (;2 fun % n‘u‘rt;urfa |
- relationships” 5
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These are shared with parents

Rowena Nursery Guiding Principlesy

At Rowena
velationships are
fundamental to

us. We are
kind and
caring team who
EILSUFE WE
provide a safe
base for all. we
have a real focus
ow getting to
know our
children and
fawmilies and
work together to
enable everyone
to veach thetr
full potential.

At Rowena, we pride
ourselves in treating
our colleagues,
children and families
with the highest
respect. we value
and celebrate children
as individuals, from
different
backgrouwnds and
cultures where
Listeming to their voloe
is central to
everyjthing we do. we
take a holistic
approach to
waderstand
individuals and are
wmindful of the
feelings and opinions
of othevs.

At Rowena we value
a
pedagogy where
children's interests
and weeds are placed
at the heart of
everything we do.
we do this by
listening to their
volees, actions and
emotions. Children
are active
participants and co-
creators in thetr
learning and in the
Life of their nursery.

At Rowena we
provide a
nurturing
environment
where childrew are
Lloved, cherished
and cared for by
kind and
understanding
adults who know
thene well. Each
child’s interests
and aspirations
are encournged
and supported to
ensure they veach
their full
potential.
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What do our parents think?
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Everyone has a voice that is
listened to

What do we do
well?

What could we
do better?
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The guidance we use to inform practice

Education ’ g ‘ Scottish Government
. Riaghaltas na h-Alba
Scotland ’ M gov?scot

Foghlam Alba

Fee Scolerads Irarmes, whth Scatlends whrcatees
Dalache kavaschutdh s A b, b hach- gl Abe

Realising the ambition:

National practice guidance
for early years in Scotland
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Childrens rights are respected -
Childrens voices are heard - with or without words
Children are leaders in their own learning — children are consulted and through quality interactions with adults
R EXCELLE
y learning
ooy

Having a nurturing Having opportunities to
place to live, in a family take part in activities such
setting with additional 25 Play, recreation and

N\ help if needed or, where *P°rt Which contribute to
(J healthy growth and

&

£
— g) ®©

Q Having the opportunity, along with Q_
S E carers, to be heard and involved
f— (§] indecisions which affect them.
O <
©
w c
o
=
Q
o

Having opportunities and encouragement
to play active and responsible roles in
their schools and communities and,
where necessary, having appropriate
guidance and supervision and being
involved in decisions that affect them.

Protected Having help to

from abuse, overcome social,

neglect or educational, physical
harm at home, and economic
at school and in inequalities and being
5 the community. accepted as part of the

community in which
they live and learn. 66

4() Jjooyd b
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Reflection and learning is continuous...and not
just for the children!

* Learning community

e Qutside agencies —
speech and language,
educational
psychologist

 Health visitors
e Social work
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Continuous Personal Development

and Clyde

NH
sreater Glasgow

Knightswood Learning Community
‘continuing the inclusive journey’

Wellbeing
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CITY COUNCIL



Consultation and collaboration

Our families and
communities work
together to achieve
the best outcomes
for children
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Evaluation on the impact of
learning

are at the
heart of every stage
of the cycle

Plan learning,
_ teaching and
highlights e -

progress and next steps e

. . the o
in leaming I ;
meet leamers
needs

Moderation Cycle

- i H reflect
t ek I!{lkgcj Moderation develops a sh:'ared understapdlr!g e
‘;ﬁ;“m”-" chiena of standards and expectations. Moderation is Esand Os
3!

are identified ongoing before, during and after the planning are

. . clear, relevant and
of learning, teaching and assessment. measurable

Regularly use
standards within the reflact
Sl an approprate balance
E-enchmar‘rlcs to_ - A win_je range of between ongoing and
and monitor leamers appropriate L
i . periodic assessment
progress is gathered which
demonstrates breadth,
challenge and .
application Education
Scotland
Foghlam Alba
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Overall Intentional Planning Evaluation

Learning Intentions

Suceess criteria-
how do you know?

Alrast oll children -
over SO

Mest children -
T5-90%

Majority of children -
B0-74%

Less than half of the
children -

15-45%

A few children -

less thon 15%

Session; Aug-Oct 2023 Area: Literacy
Exper'iences and | T enjoy exploring and playing with the patterns and scunds of languoge and can use
what I learn. LIT 0-0la / LIT O-1la # LIT 0-20a
QOutcomes
As T listen and take part in corversations ond discussions, T discover new words
and phrases which I use fo help me express my ideas, thoughts and feelings. LIT
0-10a
Benchmarks Listening and talking with athers

| can us= songs, stories and rhyme to increase by vocsbulary

| am b=gimning to understand that letters make words

| can recognise letters within my name

| can use different methods to communicate my needs and wants

| can share my thoughts and ideas and know that | will be listened to and respected
| can engage in rich conversations sharing thought= and ideas with peers and adultz
| can understand that the sounds of some words are similar to others (Rhyming)

The majority recognise lerters within their name.

Wisual prompts are offered to all children to support understanding of instruction and
routines. & few children use visuals or objects of reference 25 3 m=ans o
Communicate.

All children have had the opportunity to engage with MAKATON through songs.
Through repetition the majority of children are sble to recall the signs for each stage
of the song.

Mozt children are able to use descriptive language when engaging in two way
conversations.

Mast children are using mathematical languzge when building and cresting art work,
modsls and structures
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What is the impact of an
empowered team

e There's an awful lot of
fun along the way

* | can share my skills and
knowledge

e | am valued

* | can learn from my
mistakes

| have a voice
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