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Scotland’s Curriculum — Curriculum for Excellence

The Curriculum
‘the totality of all that is planned
for children and young people
throughout their

education’
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The Purpose of Curriculum for Excellence
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http://www.scotlandscurriculum.scot/

Curriculum For Excellence — Subject Areas

* EXpressive arts

* Health and wellbeing

« Languages (including English, Gaidhlig, Gaelic
_8 (Learners), modern languages and classical

Curricular languages)

¢ Mathematics

* Religious and moral education

« Sciences

« Social studies

« Technologies.

Areas

Literacy, numeracy and health and wellbeing are recognised as being particularly important
— these areas are seen as being the ‘responsibility of all’ staff.
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Broad General Education :

Age 3: P1

P2-P4
Third/
Level :

*P- primary education (5-12 years), S — secondary education (12+ years)
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National Practice Guidance for the Early Years

Education ; W Scottish Government
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Foghlam Alba

Realising the ambition:
Being Me

National practice guidance
for early years in Scotland
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http://bit.ly/RtABeingMe

The Image of the Child

The European Commission working group on Early Childhood Education
and Care (ECEC) describes the image of each child as:

3,
G a unigue and a competent and active learner whose potential needs
to be encouraged and supported. Each child is a curious, capable and

intelligent individual. The child is a co-creator of knowledge who needs
and wants interaction with other children and adults. As citizens children

have their own rights which includes early education and care. 99

(European Commission, 2014)
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The Learning Environment
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Child-Centred Play Pedagogy in Practice
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How to effectively implement early learning curricula and how to
continuously improve process quality in the provision ECEC?

A system that everyone at every level has
the knowledge and expertise to fulfil their
roles and responsibilities

Knowledgeable
System

A system that works , \ A system that grows stronger
collaboratively, locally, and more confident, working
regionally and in partnership to lead

nationally to develop c o = . learning and teaching that
practice and improve S o BRLGEEER achieves excellence and
outcomes for children equity for all learners
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\ /
A Knowledgeable System __
A system that everyone at every level has the knowledge and expertise to / \

fulfil their roles and responsibilities =3

A highly skilled and qualified workforce
* In-depth knowledge of child development

« Understanding of curriculum, learning, teaching and assessment (through play and
observation)

« Skilful interactions

Career-Long Professional Learning (CLPL) including practitioner action research

Self-evaluation for self-improvement

Evidence-based and data informed
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A n Em p OWered SyStem Parcear:tesr:nd School leaders

A system that grows stronger and more
confident, working in partnership to
lead learning and teaching that achieves s
excellence and equity for all learners

Learners

o'
Improvement

An empowered system supports: in children and

 J
- Shared vision for education owned by all levels of young people’s docal AGthority
the System outcomes and Regional

improvement
Collaborative

* Responsibility for children’s outcomes shared
across the system

* Culture of continuous improvement

Curriculum making at local level

Communities of practice
National policy and support based in practice
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A Connected System @

A system that works collaboratively, locally, regionally and nationally to ®_®
develop practice and improve outcomes for children

A shared vision for education at all levels of the system

» A shared understanding of ‘what works’ and what high quality practice looks like

« Sharing our learning and learning from others — Looking inwards, outwards and forwards
« Clear links between self-evaluation and external evaluation

« Partnership working

For Scotland's learners, with Scotland's educators
Do luchd-ionnsachaidh na h-Alba, le luchd-foghlaim Alba




HMI perspective - Empowered

Validation of self-evaluation processes and outcomes in settings. HMI support and challenge staff
with a focus on the core work of settings to provide high quality learning experiences and outcomes.

Co-creation of plan for inspection week using briefing papers, templates via online meetings, phone
calls and email correspondence.

Inclusion of views of all involved in the setting. This includes the completion of questionnaires prior
to inspection, inclusion in planned meetings during inspection week.

Full model inspections evaluate the quality of parental engagement and the impact on children's
learning. Parental engagement aims to build confidence in parents as children's first educators.

Associate Assessors and Associate Inspectors appointed to be part of inspection teams.
Professional learning and experiences build capacity for self-evaluation in settings and local
authorities.

Culture of continuous improvement with clear definitions of quality and agreed evaluative language.

Practitioners' participation in professional dialogue during inspection. This gives them an
opportunity to share and explain play and learning experiences, professional development and the
Impact of research and learning on outcomes for children.
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Education @i

Scotland _

Foghlam Alba lHow Qood is our early
earning and

childcare?

Purpose of HMI inspection

« provide assurance for stakeholders _
and public accountability ge=

How good is
our school?

* promote improvement How good is OUR school?

A resource to support learner
participation in self-evaluation
......

 provide evidence-based advice to
iInform the development of
educational policy and practice B .
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Building on self-evaluation

- HMI start by understanding the setting’s self-evaluation;

- HMI plan with staff in settings to identify key themes from
self-evaluation which will help to focus inspection or review
activity;

- HMI explore the effectiveness of the setting's self-
evaluation arrangements and, where these are of good
guality, place added reliance on the evidence produced by the
setting itself to streamline the inspection process; and

- HMI report on the setting's capacity to improve.
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HMI perspective - Connected

« Self-evaluation frameworks (HGIOELC?) used by practitioners, local authority staff and HMI.

* New shared framework developed by HMI and Care Inspectorate in collaboration with professional
bodies, practitioners and staff from across the ELC sector in Scotland.

« Promotion of self-evaluation process to look inwards, outwards and forwards. To provide a picture of
what is having most and least impact at individual, local and ultimately national level.

« Coaching and mentoring approaches during inspection and linked to the PRAISE framework.

« Clear communication between national and local organisations about HMI inspection activity. For
example, the annual scrutiny programme, updates to inspection approaches and planned reviews.

« HMI looking outwards internationally to contribute to thinking about inspection, scrutiny and quality
Improvement in countries across the world. Staff participate in a variety of events and activities
abroad and receive international visitors who are interested in their approaches to evaluation.
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LOOKING INWARDS: LOOKING OUTWARDS:
knowing ourselves learning from what
inside out through happens elsewhere to

effective self-evaluation challenge our own thinking

LOOKING
FORWARDS:
exploring what
the future might
hold for today’s

learners and
planning how to

get there e SCaiond

How good is our early
learning and
childcare?

Supporting self-evaluation

“How good is our early learning and childcare? provides
national guidance against which practitioners and others
can work together to reflect and evaluate their collective
Impact on improving outcomes for children in their local
community. When this inward-looking process begins in
the setting and then moves outwards, it can provide a
unique and valuable picture of what is having most and
least impact at individual, local - with other settings in the
community - or local authority level. Once the levels of
Impact are identified, then plans for improvement can be
dr:’awn up and looking outwards and forwards can support
these."

How good is our early learning and childcare?
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_ Scotland
A focus on teamwork and collaboration Foghlam Alba

Relationships

PRAISE

Awareness

nformation

Sharing gathering

information
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HMI perspective - Knowledgeable

Clear expectations of quality expected from settings.

Inclusion of the impact of professional learning, research and improvement cycle approaches
(PDSA) in inspection reports. The quality and impact of the professional knowledge contributes
to the overall evaluations.

Sharing of effective practice identified through inspection.

HMI share resources and approaches observed during national inspection programme across
Scotland with managers and practitioners.

HMI refer to resources produced by and published on the Education Scotland website. These
resources are supplied by ELC settings, the ELC improvement team and HMI.

Use of national guidance and professional learning modules and resources to support self-
evaluation, reflection and development of high quality ELC.
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Education
_ Scotland
Inspection models " Foghlam Alba

Full model inspection (5 days) Short model inspection (2/3 days)

Evaluate and grade Evaluate and grade
QI 1.3: leadership of change QI 2.3: learning, teaching and assessment
QI 2.3: learning, teaching and assessment QI 3.2: raising attainment and

QI 3.1: ensuring wellbeing, equality and inclusion achievement/securing children’s progress
QI 3.2: raising attainment and
achievement/securing children’s progress

Evaluate but not grade following themes:

QI 2.2: curriculum — learning pathways
QI 2.7: partnership with parents

Safeguarding Safeguarding
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The six-point scale

3

2

1

Satisfactory

Weak

Unsatisfactory

Strengths just outweigh the weaknesses/ basic level of provision

Weaknesses not important enough to have a substantially adverse impact, but
constrain the overall quality of learners’ experiences

Take action to address areas of weakness by building on strengths

Important weaknesses

There may be some strengths but weaknesses individually or collectively
diminish learners experiences in substantial ways

Need for prompt, structured action

Major weaknesses requiring immediate remedial action

Learners’ experiences are at risk in significant respects

In almost all cases, requires support in planning and carrying out necessary
actions
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Scotland
Triangulation of evidence Foghlam Alba

The ‘how’

EVALUATION
OF QUALITY

DIRECT OBSERVATION
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Education
Scotland

Message from HM Chief Inspector to Scottish e Foghlam Alba
education system:

‘These case studies are taken from examples of practice that inspectors see on our
Inspections of schools and settings.

ldentifying good ideas and approaches is a core part of being an inspector — but more than
that, sharing the work you are doing that is having a significant impact on children and
young people helps to recognise the successes in Scottish education and support quality
and improvement within the sectors we inspect, across the country.

Our thanks go to the schools and settings that have worked with us to develop these
products. | hope you will find them helpful and that they prompt discussion in your teams
and schools.

We will continue to work with schools and settings across the sectors we inspect. We look
forward to being able to share much more highly effective practice.’
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