


Data from 2023 ELC Census
* 3514 daycare of children services

* 3,530 childminding settings

* 42,190 practitioners (2022 data)

» 702 teachers

e 3798 graduate practitioners

* 1,406 working towards degree level

* Excellence & Equity Leads ~ 320
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Whai we do
‘ Ensurmg the impact of Sco’rlomd s Currlculum ,
. Dellvermg the Scottish A’r’rcunmen’r Chqllenge
Inspection ond Review « 0 |
‘Developing creativity, employoblll’ry ond sk|||s L
,‘Embeddmg inclusion, wellbemg and equollfy _
-_Implemenhng the National Improvement Framework
Supporting community learning and developmen’r |
~+ Promoting digital learning and ’reochmg
o Professional Iearnmg and Ieadershlp
Advice and suppor’r fo government
; iCurrlculum innovation “

. Suppor’rmg Reglonol Improvemen’r L




Professional learning is informed and supported by GTCS
professional standards, education policy and academic
literature.

A minimum of 35 hours of professional development a year is
required for teachers registered with GTCS.

A minimum of 60 hours of continuous professional learning
over 5 years, is required for ELC practitioners registered with
SSSC.

Professional learning is the responsibility of the individual.
Teachers and practitioners are supported in identifying areas
for development within their professional review and
development process and they are required to be signed off
through professional update (GTCS) or re-register (SSSC)
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PLL team
overview Educator and

practitioner

leadership

Middle
leadership

Heads of PLL Senior Lead
Specialists

COLLECTIVES

Lead Development
Specialists Officer

School and
Working closely with our colleagues in

Business Support, Corporate Performance and Sys-l-e m
Communications. |eddershlp




Educator Leadership Programme, Excellence in Headship - Streetch

Excellence in Headship, Middle Leaders Leading Change, Leading CLD, In Headship

Supporting Workforce Wellbeing: Stepping Stones, Coaching, Reflective Supervision

Aspiring To Middle Leadership, Into Headship

Building Racial Literacy




Programme

Teachers & practitioners

Leading learning through enquiry

2023/24 Chojce of in-person or

online inducﬁons; remainder of

Iecrm’ng online

Chereen
Mandy
Steph
Janey

-
"g\ Lise

Building Racial Literacy

Open to all educators
Promotes anti-racism as a
baseline professional value
Facilitated online through a

mix of asynchronous and

synchronous learning

BULLDING LACLAL LITERACY

CREATING SAFER, BRAVER LEARNING SPACES

@5 wzes=== [N TN BUILOING RACLAL LIVERACY PLOGIAMME, WELL BE WORKING TOGETHER AS A COMMUNITY OF PRACKICE WITR RICH AND VAUED
LU FPELIENCES, KNOWLEDGE AND PEASPECTINES. T0 ENSULE TRAT OUR SRARED SPACES IN THE PLOGLAMME ALE INCLUSIVE AND
SUPPOLIIVE OF ALL PLOGRAMME PAYTICIPANTS, TRERE ARE SOME MINCIPLES WE ALL NEED 10 SHALE AND (OMMIT 10 AS WE WILD
OUR LACTAL LITERACY TOGETREL.
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Aspiring to Middle

Leadership iddle Leaders ’Leading Change

Supports participants to

Support for developing enhance their confidence

understanding of the roles of and skills in self-awareness,
micelsieacerhip diversity, leadership of

change and coaching as a

model of practice
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New additiong| themed sessions
\) for midd|e leaders
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In Headship

60 Masters Credits - Delivered by
Universities

xcellence in Headship and Making

Sense of System
h
EIH Stretch

Leadership

S rts headteachers who have been in Prototype programr?e aimed to
tppo more to strengthen deepen understanding of what
fostios tie Fedisor effective schools and school-
leadership looks like ang how i
the foundation for delive
system-

and expand their school and system )
leadership skills - with a strong focus o

level
i Il
delivering excellence and equity for a

t was

ring effective
level support and thinking.
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children and young people in Scotlan
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headteachers. Awa
for Headship,
réquirement fo

gramme for aspiring

rds the GTCS Standard
which is o Mandatory
rall new

Delivered in Partnership between ES,
Universities & Local Authorities



Supporting Workforce Wellbeing

Mental health and wellbeing support for the education workforce

Coaching offers
. and for Leaders across the Education system

. ' - 'Peer to Peer Matching' for all educators taking their first step into coaching

Enhanced support for early career teachers:

- partnership with Fife PLLC to deliver

nationally ( \‘(l ‘”"ﬁl

- National Guidance and Resources

Janey, Mandy, Fearghal & Lesley




Professional Learning Activities
(PLAs)

80 self-directed learning
modules including:

Free-to-access for practitioners

Suitable for individual or group learning
Progress through learning activities tracked
As of March 2022 there were 28,024 users
registered for the PLL Website.

National ELC Module 4:
Developing an understanding of
curriculum rationale

National ELC Module 5:
Tracking and monitoring

Hello David

PLL Website




CONTACT
US

David Burgess -
David.Burgess@educationscotland.gov.scot

@EDScotPLL




