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Pillars, enablers and implementation

Pillar 1

• Establishing a 
career framework

Pillar 2

• Raising 
qualification levels

• For Early Years 
Educators

• For School-Age 
Childcare 
Practitioners

• For childminders

Pillar 3

• Developing a 
national Continuing 
Professional 
Development 
system

Pillar 4

• Supporting 
recruitment, 
retention and 
diversity

Pillar 5

• Moving towards 
regulation of the 
profession

Enabler 1: 

Improvement in 

pay and 

conditions of 

employment

Enabler 2: 

Coordination of 

quality support 

infrastructure

Enabler 3: 

Ongoing 

engagement with 

the profession

Implementation Plan 2022-2024 Mid-point review 2025 Implementation Plan 2025-2028

Monitoring Committee



• Nurturing Skills sets out role profiles for each of three grades of 

responsibility:

• “Early years educator” [i.e. assistant]

• “Lead educator”, who leads practice with a group of children [i.e. 

teacher]

• “Manager”, who has day-to-day charge of the setting [i.e. head of 

centre]

• The 3 grades are linked to different minimum rates of pay, with funding to 

support qualifications, but services are private and set own recruitment 

policies

• Nurturing Skills also commits to develop “distributed leadership 

responsibilities” within settings

Roles and role profiles



Career pathways within ELC & SAC settings



Pillar 1: Establishing a career framework

Early Years Educators / SAC Practitioners – Level 5 minimum, but 

rising proportion of Early Years Educators with level 6

Lead Educators (i.e. room leaders) – graduate role for all age groups 

in Early Learning and Care

Managers – qualification requirements to be introduced (by 2028) for 

first time; training in management skills to be developed

Training & support for “distributed leadership responsibilities” in 

settings, which may build on AIM Inclusion Coordinator role

Develop and incrementally introduce an induction process for new 

entrants to profession

Role profiles developed for:

• Early Years Educator

• School-Age Childcare Practitioner

• Lead Educator

• Manager

• Roles and qualification 

targets established.

• Target: 50% of Early 

Years Educators to 

have relevant degrees 

(level 7+ on NFQ) – 

including all Lead 

Educators. 85% with 

level 6

• Minimum 
qualifications for 
Managers (level 6 ELC, 
level 5 SAC)

• Minimum qualification 

(level 5) for School-Age 

Childcare Practitioners



❖ Key tasks and responsibilities, including in areas such as:

➢ Overall responsibility

➢ Quality of practice, curriculum

➢ Leading staff team, training

➢ Administration; health and safety

❖ Skills and knowledge, in the areas of:

➢ Child development

➢ Play and learning

➢ Social environment

➢ Safety, health and well-being

➢ Personal professional development

➢ Leadership, management, communication and administration

Manager – role profile



Manager – role profile



Manager – role profile



• On average 9.2 staff per setting

• 43% of settings have 1 room only, and 22% have 2 rooms

• 71% of settings single service, 22% settings in chains of 2-5 services, 

3% in chains of 6-10 services, 4% in chains of 11+ settings

Size of settings / organisations



Distributed leadership responsibilities

Inclusion 
Coordinator

Family and 
Community 
Partnership 
Coordinator

Pedagogical 
lead

Student 
placement and 
induction lead



R

Inclusion Coordinator (INCO)

Roles:
• Lead inclusive practice in 

the setting, esp. 
disabilities

• Mentor staff, share 
learning, model practice

• Promote DEI Guidelines
• Liaise with external 

specialist support team 
and other agencies

• Advocate for children in 
the setting

• Specialist 1-year training 
programme – LINC (Leadership 
for INClusion), plus CPD

• Additional funding to services 
with qualified INCO

• AIM evaluation: 91% of 
providers report positive 
impact of INCOs on inclusion, 
but also time/workload issues 
esp. in larger settings

• Approx 2/3 of services have an 
INCO (though more staff are 
LINC-trained)



R

Family and community partnership

Roles:
• Lead and support 

partnership and 
engagement with families 
and communities incl. local 
schools

• Later: pilot delivery of 
parenting supports 
through ECEC settings

To be developed through 
new Equal Start programme 
(launched 20th May 2024)

• Role to be developed, 
drawing on INCO model 
and others

• Specialist training to be 
developed (like LINC)

• Priority initially for settings 
targeted through Equal 
Start

• Plan to introduce 
additional funding for 
settings

• Could be the same person 
as INCO or different



R

Future distributed leadership roles
Pedagogy
• Provide leadership for 

pedagogical practice within 
an ELC setting

• Implement curriculum, in 
line with Aistear 

• Mentor colleagues 
• Develop and lead effective 

approaches to support 
children’s learning. 

“All Lead Educators have 
responsibilities for 
pedagogical leadership.”

Student placement and 
induction
• Support quality learning 

experiences for students 
on professional practice 
placements 

• Engage with further and 
higher education 
institutions 

• Mentor educators going 
through induction process



www.gov.ie/NurturingSkills 

Thank you

http://www.gov.ie/NurturingSkills
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